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Interview questions — partners
These questions are targeted to those employer representatives that have participated in WIL.

1. Why do you participate in university placement programs?

= Assist in recruitment

- Contribute to the student learning

- Organisational policy — engaging with students
- Access to skill base not found in your organisation
- Cost effective resource for the organisation

- Developing links to the university

2. Does/did the placement achieve these outcomes for your organisation?

= Assist in recruitment

- Contribute to the student learning

- Organisational policy — engaging with students
- Cost effective resource for the organisation

- Developing links to the university

- Research opportunities

3. What might prevent you from participating in the placement program?

- Available space

- Available time to supervise

- Structure of the program

- Not having an appropriate activity for the student
- Cost

4, What changes, if any, would improve your experience with a placement program?
- Increased placement time
- Less paper work
- More university interactions
- More support from the university
= Training/information sessions on supervision

5. In your opinion how important is the WIL experience for university graduates for your field? Would this WIL
experience on a resume impact a graduate’s chances for employment with you?

6. Do you think the placement helped students put into practice strategies they had learned in class? How?

7. Do you see an alignment between what students are taught in university and what is required of them in
employment?

8. The practicum experience is supposed to be an authentic learning experience. Was it? Why?

9. Are you involved with the university/universities in other capacity?

- Career fairs

= Guest lecturing

= Research

- Advisory board/reference group
- Other

10.  How would you like to be involved with universities? In what capacity?

Peak body interview questions

1. What is the primary role of your organisation?
2. How many members do you represent?
3. Are you familiar with student placement programs available through the universities? Are they visible? What would

make them more so?

4. Is there a relationship between skills shortages and your interest in WIL as a way of addressing this issue?
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10.

11.

How important do you think the placement programs are in higher education?

How important are they to your employer?

What interactions do you think are required with employers and to ensure appropriate support for WIL?
What role should employers play in building WIL in Australia?

Have you heard of the Australian Collaborative Education Network?

Would you like more information about work integrated learning in your state?

How would you like to be informed about opportunities in work integrated learning?

Accrediting body Interview

1.

2.

10.

11.

12.

What is the primary role of your organisation?

What is the role of your organisation in relation to tertiary education and in relation to accreditation of university
programs in particular?

How important do you think the placement programs are in higher education?

How important are they to your industry?

What drives your decisions to include the work experience component of your accreditation requirements?
Can you identify certain types of work experience which seem to have better professional outcomes?

Do you consider that your association and tertiary institutions have sufficient dialogue regarding the role of work
experience in programs of study? What are the barriers/enablers for dialogue?

Should universities be charged by a placement provider?

How do you decide the appropriate length of time for this experience?
What issues/challenges do you face in defining the accreditation standards?
Is there any requirement for certain quality and standard of the experience?

Have you heard of the Australian Collaborative Education Network?
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Focus group discussions

Focus groups (approximately 1 hour per discussion) were conducted with university staff,
students and employers. Questions were developed from themes identified for the submission
and refined in response to the literature review and key issues identified via early state-based
symposia. University staff participants were selected as participants on the basis of their
extensive background in coordinating WIL programs. The selection of one university staff focus
group in Victoria was based on staff experience with international students in WIL programs.
Participants in student focus group were recruited from universities through their involvement in
state-based symposia. An industry focus group breakfast was held in Victoria and participants
were recruited by Swinburne Industry Solutions. Focus groups were facilitated by project
directors from the project team. If those interviewed agreed, focus groups were digitally
recorded (5 of 7). For those not recorded, the facilitator made notes. With one exception

(the staff focus group regarding international students) the recorded focus groups were not
transcribed, but the facilitator complied notes and quotations from recordings.

Data collection tools: Focus group discussions

Student focus group questions

The university student focus group will be conducted in line with the ethics permission requirements consisting of:

Welcome
Researcher/facilitator brief
Informed consent

Sign consent form

Fill in demographic questionnaire (option to be discussed with team)

Introduction

Each student to introduce themselves to the rest of the group and briefly outline the type of placement they are
undertaking. They will need to identify:

their course and university

the type of placement they are undertaking
how long they have been there

possible demographic questions.

Please refer to draft attached with informed consent document further on in this paper.

The facilitator questions and probes

1. Why did you undertake a placement?

- Did you want a break for uni?

- Did you think you needed the experience?

- Tell me about the recruitment and placement process?
- How did you hear about it?

- Was it competitive?

- Did you have to apply?

- What did you have to do?

- Was it fair?

- Were you satisfied with the process?

- Why did you follow it through?

2. What did you hope to gain out of your placement?

- Graduate placement
- Money

- Experience

- Good way to learn
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3. While you are on placement do you have much contact the university?
- Who with? (Academic? Professional? How were you contacted? Do you feel it’s the right type of contact?)
- Is there enough contact?
- Do you use the knowledge you have gained at uni in your workplace? ... or
- How close is what you learn at uni to what you learn on placement?

4, What might prevent you from participating in the classroom engagement and/or placement/experience program?

- Available space

- Available time to supervise

- Structure of the program

- Not having an appropriate activity for the student
= Cost

- Other

5. What changes, if any, would improve your experience with a placement/experience program?

- Increased placement time

- Less paper work

- More university interactions

- More support from the university

- Training/information sessions on supervision

6. What do you consider were the learning outcomes from your experience of placement/experience programs?

7. Does the university involve you in classroom learning for the student and do you consider this work integrated
learning?

8. Are you involved with the university/universities in other capacity?

= Career fairs

= Guest lecturing

= Research

- Advisory board/reference group
- Other

9. How would you like to be involved with universities? In what capacity?

Additional questions after review of the data
Are there particular placement models or lengths that work best for you as an employer?
What types of experience do you think are valid classroom experiences that replicate the world of work?

Have you achieved other outcomes, such as research collaborations, from being involved in work placements or classroom
engagement?
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Large group activities

The various large group activities provided the project team with access to input from all key
stakeholder groups as identified in the project proposal and planning documentation. These
stakeholder groups are described in Section 4.2.

The approach used to collect data differed slightly with each event. However, each event
began with a presentation on the project’s purposes followed by an open discussion with the
participants. These activities were conducted at ACEN symposia, QUT conferences, meetings
and a Swinburne breakfast: see Appendix E for details. The state-based ACEN symposia and
meetings, as well as the primary source of data, provided access to participants interested in
WIL and enabled network building and engagement.

Data collection tools: Large group activities

Butcher’s paper lunch time activity — NSW Symposium

1. What aspects of WIL should be researched in the future?
2. What can ACEN do for you? How can we keep you connected?
3. What questions should we be asking during our national scoping study?

Group activity — Clinical Legal Conference

1. Do you think there are issues about WIL that are specific to Clinical Legal Education?
2. Do you have suggested solutions to these?

Employer — large group activity
Name:

Organisation:

Role:

Primary business of your organisation (e.g. Engineering):

Discussion questions

1. In your opinion how important is the work integrated learning (WIL) experience for university graduates for your
field? Would this WIL experience on a resume impact a graduate’s chances for employment with you?

2. What would or does motivate you to participate in university placement/experience programs?

9

What would or does prevent you from participating in the classroom engagement and/or placement/experience
program?

As an employer what do you think is your role in WIL?
What recommendations can you make that would enable universities to engage you in WIL experiences?

What actions would you recommend to build bridges between the universities and employers?

SNy B gy

What do you want tell us about the WIL agenda?
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Survey

A survey was undertaken prior to each state-based symposium or meeting to capture
demographic information as well as participants’ perspectives of the key challenges and issues
resulting from their involvement in WIL. Survey data were initially obtained entirely via
open-ended responses. As the team reviewed the survey instruments for effectiveness and
clarity, questions were modified into multiple-choice formats as categories of responses
emerged. In most cases, survey respondents had the opportunity to provide a new response if
the multiple choices did not satisfy their intended response to the item.

Preliminary analysis of data from the pre-symposia survey was conducted and findings were
presented at state-based event. This method was adopted to promote greater participant
engagement in symposium-based activities and to further enhance the cyclical process of data
gathering, review and reflection.

Data collection tools: Survey

University pre-symposium survey

Part A

Al.  Surname

A2.  Firstname

A3.  Email address

A4.  Position title

A5.  Institution

A6.  Name of department

A7.  Areyou currently a member of the Australian Collaborative Education Network (ACEN)?

Part B

B1.  What s your discipline (e.g. nursing, engineering, education)?

B2. What is your role in the context of work integrated learning (WIL)?
B3.  How long have you been in this role and/or involved with WIL?
B4.  What specific labels are given to WIL in your area/institution?

B5.  What does WIL mean to you?

B6.  Who (in terms of leadership role such as VC, PVC, Director, Dean, etc.) are the significant sponsors and supporters of
WIL in your institution?

B7.  What are the desired outcomes that these significant sponsors and supporters of WIL expect from WIL initiatives in
your institution?

B8.  List below in order, the top 5 ‘hot issues’ that you see arising from the implementation of WIL in your area/
institution:

B8.a Hotissue #1
B8.b Hotissue #2
B8.c Hotissue #3
B8.d Hotissue #4
B8.e Hotissue #5

B9.  What challenges do students face in participating in WIL?

B10. How could the WIL experience in your area/institution be improved to better meet students’learning needs?
B11. How do you know that WIL activities/programs in your area/institution are successful?

B12. How do you currently keep up to date with WIL activity in both your institution and more broadly?

B13. What kinds of initiatives do you think should be resourced as future WIL projects?

B14. How can future communication and networking be developed in the interests of growing and improving WIL in
Australia?
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Student survey

1. Please specify your gender:
A. Male
B. Female
2. Please specify the age group to in which you belong:
A. under 20 years of age
B. between 20 and 29 years of age
C between 30 and 39 years of age
D. between 40 and 49 years of age
E. 50+ years of age
3. To which discipline area do you primarily belong?
4. Please specify your work placement location (either present or past):
- Industry
- University

- Community organisation
- Government sector

- Other
5. In my program/degree, completing a work placement is:
A. a compulsory course to complete my degree
B. a mandatory requirement that is not a course but must be completed as a part of my degree

(e.g. 120 hours of work experience)
C a voluntary option
D. not applicable

6. Is your work placement credited to your program/degree?
A. Yes
B. No (please move on to Question 8)
7. How many credit points is your work placement?
A. 0CP
B. 5CP
C. 10CP
D. 20CP
E. 30CP
F. 40CP
G. Other
8. Is your work placement in a paid or unpaid capacity?
A. Paid
B. Unpaid
9. How many hours in total did/will you spend on work placement?
A. 0-20 hours
B. 21-40 hours
C 41-100 hours
D. 101-200 hours
E. 201-400 hours
F. 400+ hours
10.  Inaddition to your university studies do you have paid employment?
A. Yes
B. No
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12.

16.

How many hours per week do you work in paid employment in addition to your university studies?
1-5

6-10

10-20

20+

full time

not applicable

mTmoNw>»

At the start of your university work placement, what did you hope to gain? (Multiple selections allowed)

A. Employment opportunities

B. Employable skills e.g. communication, team, problem solving skills

C Networks for future employment

D. Real world experience

E. Improved learning opportunities

F. Good grades

G. Other

How well has your current/recent work placement met your overall expectations?
1 2 3 4 5 N/A

Did not meet my expectations Exceeded my expectations

How could your current/recent work placement be improved to meet your learning needs? Please outline ideas
briefly.

University staff have identified a number of challenges faced by students in participating in work placements. From
your perspective as a student rate the following challenges on how they impact you.

15a  The challenge of managing several commitments i.e. family, university, work, etc. while on university work
placement

1 2 3 4 5 N/A
Low Highs

15b  The challenge of obtaining an appropriate placement for my discipline

1 2 3 4 5 N/A
Low Highs

15c  The challenge of insufficient university support

1 2 3 4 5 N/A
Low Highs

15d  The challenge of applying the theory learnt at university in the workplace
1 2 3 4 5 N/A
Low Highs
15e  The challenge of managing the transition from university to work
1 2 3 4 5 N/A
Low Highs
15f  The challenge of an inappropriate/unhelpful workplace experience
1 2 3 4 5 N/A
Low Highs
15g The challenge of the economic costs associated with work placement
1 2 3 4 5 N/A
Low Highs
15h  The challenge of the additional demands on my time
1 2 3 4 5 N/A
Low Highs

Do you have any comments that we may include as quotes in our study on your experience of work placement?
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APPENDIX E: SYMPOSIA AND EVENTS

Symposia and other data collection events

Symposia and events Date Location

NSW Symposium Aug 2007 University of Western Sydney,
Hawkesbury campus

WA Symposium Oct 2007 Curtin University of Technology

QLD Effective Teaching and Learning Oct 2007 Queensland University of Technology,

Conference Kelvin Grove campus

ATN Assessment and Evaluation Conference Nov 2007 Queensland University of Technology,
Kelvin Grove campus

TAS Meeting Dec 2007 University of Tasmania

ACEN VIC Meeting April 2008 Victoria University, Flinders Street campus

SIS Industry Breakfast: Employer focus group April 2008 Swinburne University of Technology,
Hawthorn campus

SA Symposium April 2008 University of South Australia, Brookman Hall,

City East
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APPENDIX F: PARTICIPANTS

Data collection by state

State Stakeholder Activity Description n
New South Wales | University Symposium Poster session 54
Mapping the territory Survey 25 Survey
Group activity
University Interview: Management University of Western 1
Sydney
University Interview: Management Charles Sturt University 1
Queensland University Effective Teaching and Poster session 20
Learning Conference Survey
Preparing students for work
in the real world
Student Focus group: Student Griffith University 9
Central Queensland
University
Student Survey Griffith University 42
Employer/Industry | Focus group: Employer Griffith University 2
Central Queensland
University
University Clinical Legal Education Group activity 10
Conference
University Australian Technology Keynote address 26
Network of Universities (Peach)
(ATN) Conference Poster session
Assessment and evaluation Survey
for real world learning Group activity
University Interviews: Management Queensland University 2
of Technology
University Interview Griffith University 1
Employer Interview Consortium for 2
Integrated Resource
Management
Peak body Interview Queensland College of 1
Teachers
Western Australia | Employer/Industry | Symposium Key Note Address 60 Industry
and University Experience works (Patrick) 25 University
Poster Session 12 Survey
Survey
Group activity
Student Focus group: Student Curtin University of 4
Technology
Peak bodies/ Interview: Peak body CPA 1
Industry Chamber of Minerals 2
and Energy of Western
Australia
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Stakeholder

Activity

Description

Western Australia | University Interviews: Management Curtin University of 2
Technology 3
University of Western 3
Australia 2
Edith Cowan University
Murdoch University
Tasmania University Interview: Management University of Tasmania 1
University Focus group: University University of Tasmania 15
Keynote Address
(Patrick)
Victoria University Interviews: Management Swinburne University of 2
Technology
University Focus group: University Swinburne University of 5
Technology — Faculty
staff
University Focus group: University Swinburne University of 5
Technology — Support
staff
University Focus group: University Survey 33
Presentation (Peach) 11 Survey
Group activity
University Interview: Management Deakin University 1
University Interview: Management Victoria University 1
Employer Large group activity: A selection of managers 18
Swinburne Industry and human.resource
Solutions Breakfast representatives for
Victorian organisations
University Interview: Management Monash University 1
South Australia University South Australia Symposium Survey 79
Work integrated learning: Keynote address 21 Survey
Sharing perspectives, meeting (Pocknee)
objectives
Student Focus group: Student University of South 3
Australia
Northern Territory | University Interview: Management Charles Darwin 1
University
National Peak body Interview Australian Association 1
of Graduate Employers
Peak body Interview Engineers Australia 1
Peak body Interview Australian Industries 1
Group
Peak body Interview The Australian 1
Psychological Society
University Survey: Link partners 7
through ACEN website
University Interview Consultant 1
TOTAL 519
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APPENDIX G: ACEN AND THE PARTNER
INSTITUTIONS

Thirty—four Australian universities are represented as members of the Australian Collaborative
Education Network (ACEN). This network spans the diversity of Australian universities
including ATN, IRUA, GOS8, regional, unaligned, and transnational. The project used the existing
infrastructure of ACEN to identify key stakeholders, identify and prioritise key challenges and
issues, and map a way forward for the sector.

The partner universities are drawn largely from universities represented on the ACEN Executive
or reference group. These universities are actively involved in the ongoing development

and improvement of work integrated learning curriculum and the development of a vibrant
community of practice both at institution and sector-wide levels.

List of institutions that have contributed to the project

e D O O € proje

Australian Catholic University (ACU) Survey

Central Queensland University (CQU) Survey

(partner institution) University student focus group

Charles Darwin University (CDU) Interview

(partner institution) Vignette

Charles Sturt University (CSU) Interview

(partner institution) Critical readers
Survey
Reference group

Curtin University of Technology (CURTIN) Interview

(partner institution) Critical readers
Survey

University student focus group
Symposium host
Reference group

Deakin University (DEAKIN) Survey

(partner institution) Interview

Edith Cowan University (ECU) Survey
Interview

Flinders University (FLINDERS)

University student focus group

(partner institution) Survey
Griffith University (GRIFFITH) Survey
(host institution) University student focus group

Interviews
Critical readers
Reference group

James Cook University (JCU) Group activity
La Trobe University (LA TROBE) Group activity
Macquarie University (MACQUARIE) Group activity
Monash University (MONASH) Group activity
Murdoch University (MURDOCH) Group activity
Queensland University of Technology (QUT) Survey

(host institution) Interviews

Critical readers
Conference host
Reference group
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University Contribution to the project

RMIT University (RMIT) «  Group activity
(partner institution) «  Survey
Swinburne University of Technology (SWINBURNE) «  Survey

(host institution) . Interviews

Critical readers
Reference group

University staff focus groups

«  Industry breakfast
University of Adelaide (ADELAIDE) . Symposia
(partner institution)
University of Ballarat (BALLARAT) «  Survey

University of Canberra (CANBERRA)
(partner institution)

Reference group

University of Melbourne (MELBOURNE) +  Meeting
University of New England (UNE) . Survey
University of New South Wales (UNSW) «  Survey
University of Newcastle (NEWCASTLE) «  Survey

(partner institution) «  Reference group
University of Queensland (QUEENSLAND) «  Survey
University of South Australia (UniSA) +  Survey

(partner institution) +  Symposium host
University of Southern Queensland (USQ) +  Survey

(partner institution)

University of Sydney (SYDNEY) «  Survey
University of Tasmania (TASMANIA) +  Interview

(partner institution) «  Focus group host
University of Technology Sydney (UTS) +  Survey
University of the Sunshine Coast (USC) «  Survey
(partner institution) «  Group activity
University of Western Australia (UWA) +  Survey

+ Interviews
University of Western Sydney (UWS) Survey
(partner institution) Interview

Critical readers
Symposium host
Reference group

University of Wollongong (UOW) «  Survey

Victoria University (VU) « Interview

(partner institution) Critical readers
Survey

Focus group host
Reference group
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APPENDIX H: PROJECT REFERENCE GROUP

Carrick Project
Work integrated learning: A national framework for initiatives to
support best practice

Reference group

Terms of reference

1.0 Introduction

The Carrick Project reference group shall serve as a consultative body to provide expertise and
general support in regard to work integrated learning (WIL) curriculum, practice and leadership,
and to enhance the nominated project outcomes identified in the proposal submitted to, and
accepted by, the Carrick Institute for Learning & Teaching in Higher Education; Discipline Based
Initiative program.

2.0 Responsibility
The Carrick Project reference group shall:

21 Assist the project team in achieving the outcomes of the study in accordance with the
proposal submitted to, and accepted by, the Carrick Institute for Learning & Teaching in
Higher Education; Discipline Based Initiative Program.

2.2 Advocate support for the project with various individuals, institutions and organisations.

3.0 Functions

The specific functions shall be to:

3.1  Help further strengthen the links with universities, students and industry across Australia.
3.2 Advise the project team on possible directions for the scoping study.

3.3 Provide feedback to questions raised in the study and posed by the project team.

3.4 Advise the project team on mechanisms to ensure quality outputs.

4.0 Membership

41 Invited members for the Carrick Project reference group

Professor lan Goulter (Chair)

Charles Sturt University

Associate Professor Jan Orrell

Professor Sue Spence

Griffith University

Professor Dale Murphy

Swinburne University of Technology

Associate Professor Martin Fitzgerald

University of Newcastle

Ms Belinda McLennan

Victoria University

Ms Deborah Southwell

Queensland University of Technology

Ms Megan Lilly
Ms Lee-Anne Fisher

Australian Industry Group

Mr Malcolm Farrow

Professions Australia
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Name Organisation/Institute

Professor Norman Jackson University of Surrey

Ms Jennie Walsh Curtin University of Technology

Dr Lars Svensson University West, Sweden

Associate Professor Richard Coll University of Waikato

Ms Jessica Farah Student, University of Western Sydney
Mr Marco Lamantia Student, Victoria University

5.0 Meetings

The Carrick Project reference group shall aim to meet at least four times over the duration of
the project (14 months).

5.1 The reference group meetings will be via email, teleconference or video conference.
5.2 The reference group will aim to meet at least every three months.
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APPENDIX |:  EVALUATION TERMS OF REFERENCE

Carrick Project
Work integrated learning: A national framework for initiatives to
support best practice

External Evaluator

Terms of reference

1.0 Introduction

The Carrick Project External Evaluator shall serve as an investigator to evaluate the project,
Work integrated learning: A National Framework for Initiatives to Support Best Practice, and to
ensure the nominated project outcomes identified in the proposal submitted to, and accepted
by, the Carrick Institute for Learning & Teaching in Higher Education; Discipline Based Initiative
program are achieved.

3.0 Project description

The aim of this project is to undertake the first large scale scoping study of work integrated
learning (WIL) curriculum in contemporary Australian higher education in order to improve the
educational experience of students across the sector. The project will identify, examine and map
key issues related to work integrated learning curriculum and develop a framework for future
projects that outlines a systematic approach to supporting good practice across the higher
education sector.

4.0 Qualities
The Carrick Project External Evaluator shall have:

41 An affiliation with Australasian Evaluation Society Inc. or evidence of ethical conduct of
evaluations.

4.2 Independence.

4.3 Project evaluation experience in higher education, and ideally in the discipline or area of
the project.

4.4 Broad understanding of the discipline or area of the project.

4.5 Skills in quantitative and/or qualitative data analysis, as appropriate to the project.
4.6 High level oral and written communication skills.

4.7 Capacity to meet the project’s evaluation timelines.

4.8 Willingness and capacity to work with the Project Leaders, project team and the project
reference group, as required.

5.0 Functions
The specific functions shall be to:

5.1 Review and critique the final report according to the nominated outcomes of the study
before its submission to the Carrick Institute for Learning & Teaching in Higher Education;
Discipline Based Initiative Program.

5.2 Review the project’s data collection tools and advise the project team if the project
management, delivery and outcomes is aligned with the ethics approval.
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5.3 Review the project team’s achievement of the outcomes of the study in accordance with
the proposal submitted to, and accepted by, the Carrick Institute for Learning & Teaching
in Higher Education; Discipline Based Initiative Program.
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APPENDIX J:

EMPLOYER GROUP ACTIVITY
RESPONSES (SIS INDUSTRY
BREAKFAST)

Resume impact
of WIL

Previous employment
is very important in
recruiting — it allows
the students to
understand industry
and it allows us to ask
questions about the
student experience in
industry

Motivation for
participation in WIL

Recruitment - both in
the short term and the
long term. We feel we
are contributing to the
industry’s long term
future when we take
WIL students

Prevents
participation in WIL

WIL students

do absorb more
management time
than graduates but are
perfect fits for some
projects. When this
happens it's a win/win

Employers role in
WIL

Provide an opportunity
for the student to

gain insight into our
industry

Employer group activity — Tuesday, 8 April 2008

Recommendations
for engagement
between uni and

industry

We are engaged. |

am not clear why
others are not. Maybe
there is in adequate
understanding of the
benefit to industry of
WIL programs

Actions for bridge
building

We are contacted
annually - this works

Employer
comments for WIL
agenda

Our experiences have
been very positive

My highest priority

- get students to
experience real world
of work — time values,
culture, deadlines and
objectivity BEFORE
they graduate - put a
value on the IBL year

Personal experience
my start in design was
as a cadet automobile
stylist at 17 yrs straight
from school - | started
doing design and
learnt part time

Finance - must be able
to have the funds to
invest in the students
and cop the costs

if mistakes which
inevitably happen

Real world input.
Expose the student

to any and/ or every
project that comes into
the office - spend time
with them and show
them examples of past
work that is relevant.

Be prepared to spend
more time in contact
with the student.
INSIST on employer
feedback (Online

or personal visits).
Provide more ‘how to’
input before sending
students out

More regular contact
IT - many issues here

Input into course
content

Professional standards

Personally very
committed to the
concept.

Want to contribute
to an improved
curriculum

WIL is very important,
graduates are not
just employed based
on their academic
abilities but on their
experience, and on
how well they can
adapt to the workplace
culture. What better
place to learn it than
through WIL

Personally | enjoy
opportunities to work
with students, itis a
refreshing break from
the day to day norms.
But largely it is also
the great need in the
industry for skilled
experienced engineers

Time! It would need
to be managed

with my other work
priorities, which would
require my employer
committing my
resources to such a
program als

To provide students
with an ‘actual’
experience of the
industry where they
can apply the theory
they are learning
also to give them an
appreciation for the
industry

A list of expectations,
requirements for the
students to meet
during their time in the
industry

Universities
understanding /
researching where the
gaps and needs are

in the industry and
developing students
(and incentives for
students) to develop
skills in those areas

Has great potential
but will need a large
amount of resources
and commitment from
both Industry and
universities

Could be very useful

Clarity as to what we

Time - or lack of time

To treat the student/

Clarify what we need /

Amongst others —

Marketing the

Absolutely need / need not pay for this project graduate as a hard need not pay students informal gathers are expression WIL or
students I'am looking to get - working, even if no doubt important work integrated
Getting the involved somehow in part time, member of (coffees, cocktail employment. May take
appropriate students such a program this an integrated team / parties, informal some minds time to
(quickly pick up the year business seminars) reflect on what WIL
values and ethics of The event today means
the business)

Most definitely The opportunity to be Time / commitments Giving an insight Feedback, agendas Build a rapport with It seems relevant
involved in a venture from the employers and the knowledge industry I hope itisn't just
that will hopefully help perspective of where it is going mission statements
the industry in general functionally and has support

Extremely Possible selling of the The number of To identify clear Identify with Universities to be Think it is good.

It would certainly be organisation as a great employment strategies objectives, sell the the organisation aware and open to Concern about

beneficial, to have place to work? Testing already in place ie importance, ensure appropriate fields/ flexible delivery. Break establishing and costs

some hard and fast
work experience un
the field

out of graduates
before employment

graduate program,
vacation, work
experience all take
atoll on time poor
supervisors managers

the experience is
good, feedback to the
universities

streams of work

Established framework
if discussions — where
do you go?? Can assist.
Voice of requirements
on working party or
reference group

down walls - build
relationships

of doing this, who
funds?
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Resume impact
of WIL

WIL is one of the tools
we utilise, however it
differentiates itself by
providing practical skill
sets which integrate
quickly into the

Motivation for

participation in WIL

Strategic objectives
to address aging
workforce and
retention of valued
labour force

Prevents

participation in WIL

University’s ability to
meet/ support/ change
delivery methods/
requirements to suit
our business needs

Employers role in
WIL

Devote and support
the resources required
and assist in achieving
the capabilities to meet
the business needs and
staff retention

Recommendations
for engagement

between uni and

industry

Be a bit flexible- your
way not always the
right way for industry
- uni/ WIL needs to
integrate with our
business

Actions for bridge
building

Discipline
representative group
to network with
industry regularly?

Employer
comments for WIL

agenda

Target your audience
more clearly - one size
doesn't always fit all
Thankyou!

business
WIL would be very The ability to help Lack of time To allocate resources To meet with Industry workshop
beneficial to a graduates gain into programmes of organisations/ industry session to learn about
graduate resulting in experience work and provide each financial year specific industry
increase employment graduates with to understand their initiatives
opportunities experience strategic initiatives and

business goals and

associated projects or

programmes of work

that may span over

many years
Yes WIL assists students Part of scouting — Costs/ finance Mentoring Formalise the Regular engagement Student readiness

to be work ready

extension of youth
development
programme

therefore students are
placed on a voluntary
basis

Work readiness
Personal development
for students

To assist with
leadership

relationship ie
organising a body
Encourage lecturers to
interact with business

such as formalised
body establishment

Students motivation
determines the success
of the program- issues
with non - resident
students

The need to ‘factor
in’the requirements
of the Not For Profit
sector. This is a
growing sector and
deploys human
resources in delivering
their services and
programs. Therefore,
requirements,
training prerequisites,
remunerations and
voluntary aspect need
to be considered.

The issue of overseas
students albeit
having language and
cultural differences

is something that
the country and the
WIL need to consider.
Invariably majority of
these students will
become residents of
this country under a
myriad of immigration
initiatives.

Their gainful
employment is not
only an equity issue
but the social cost

to the economy. The
Federal government,
educational sector and
their families spent
millions of dollars to
train them to receive
tertiary qualifications.
The inability for

them to obtain a job
pertaining to their
training is a social cost
to the community. For
examples, having IT
qualified graduates
working in restaurants
and driving taxis do
contribute to the GDP




Appendix J: Employer group activity responses

Resume impact
of WIL

Motivation for
participation in WIL

Prevents

participation in WIL

Employers role in
WIL

Recommendations
for engagement

between uni and

industry

Actions for bridge
building

Employer
comments for WIL

agenda

but it is a misallocated
of resources! This issue
did get a lot of ‘air time’
from the Group and
iam glad to trigger
this off.

Work experience
counts a lot. It shows
ambition , experience
in working and dealing

Need to expose
marketing students/
engineering students
etc to the worlds other

Don't know how
disruptive it would
be / time needs for
the business. Not

Provide workplace
experience /and a
good fast impression
of the workplace.

Scope of flexibility in
employer expectations,
cost

Lead times from need

2 yearly placement
offers emailed. Set up
interviews with maybe
2-3 students to select

Lack of communication
and expectations of
what is required needs
improving

perspective of breadth
of experience and an
indicator of willingness

Yes it also gives a
reference point

into the business
and bringing in new
thinking - thisis a
business decision
Building potential
employees

A service of the
community

Better understanding
of the benefits

Lack of understanding

Understanding the
benefits and of rewards

These are the
expectations and
outcomes that we
look for

business

Make us feel relevant
to the process. Your
time commitment.
Understanding the
structure requirements

with people in the than FMCG which sure how to go about Motivate students into to fulfilment from. May only take 1-2
community/ industry seems to dominate it. Only know about fields other than profit atatime
student focus through my graduate industry
employees
Important from a Seeking new blood Time/ Focus Welcome the co reality Package a plan for our Universities to be in

our face with systems
to help us understand
the needs and
potentially the benefits
Integrate into

the business by
understanding needs

Certainly - we now
not only look for
qualifications but

in the business

world where time is
arestraint we seek
experience - WIL gives
that experience

| am Obtaining an
employee that has
experience rather than
starting with a green
field — we struggle with
time - this gives us the
edge on time restraints

Very little knowledge
available in this role

- have never heard of
the above (WIL)

Commitment and
guidance with the
participant short term
for me will pay in the
long term benefits as
an employer

(WIIFM) - Difficult to
obtain people with
the right skills — if WIL
will give me the right
people save me time.
Need clarity in what
WIL is

Make it appear | get
WIIFM

Tell me what it does to
make it easier to recruit

Communications
Engage us to talk to
students about our
carer

Understand what
we need- help us to
understand what we
need

Its becoming
increasingly important,
particularly in the
engineering field and
its associated skill
shortages

It would be
advantageous as it
enables them to hit the
ground running

Its about building

a pipeline, so a WIL
placement may lead to
vacation employment
which leads to
graduate program
and eventually a
permanent position

Whilst we do have such
program in place they
need to be formalised
and strengthened as
do the relationships
with universities

Time and resourcing
also another issue
and we may not be
able to accommodate
all requests due

to availability and
business needs

To provide students
with an opportunity
to experience the
workplace with a view
to them returning to
VIC Roads in the future

To address short term
resourcing needs

Knowing the right
people to contact, can
be difficult reach them

Representations at
lectures, perhaps
working together

to influence the
curriculum - case
studies using real life
examples

| think its something

Very important
Graduates with
industry/ work
experience will bring
value - at time of
interview through out
the selection process
they will be seen as the
preferred candidate

Skill shortage. We
find it difficult to find
civil engineers. Also,
we have identified
anumber of areas

in which graduates
require further
development

Nothing

We do come across
obstacles such as
budget, resources
and time but the
need is such that
these obstacles are
disappearing

Engage with
universities to facilitate
opportunities within
our organisation.
Create opportunities
for dialogue

It would make easier
if didn’t have to go
through so many
gate keepers. More
information in the uni
websites including
key contracts. Make
expectations clear

Working parties
increase opportunities
for interaction make
IBL and project work
mandatory. Have clear
program objectives.
Build relationships!

Our agenda is clear,
we want it and we are
ready to initiate the
process. We want to
create a pipeline that
can see a university
student move through
different programs
including vacation
employment, IBL,
graduate program and
permanent jobs

| believe it is important
because it gave

the chance and
opportunity to develop
and gain skills and
experience

To build my confidence
up grade knowledge
and share with others

Maybe a lack of time

To demonstrate

my capability and
knowledge to share
with others

As an employee,
worked for VIC roads

I recommend to
encourage students in
WIL - do not give up

Be honest and give
that opportunity it
needs to engage with
the work environment

Very interesting and
thank you for this
opportunity to be
involved
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Resume impact
of WIL

In the retail
environment WIL for
Uni grad is not very
important, retail is
more suited to the
TAFE system

Motivation for
participation in WIL

We would be likely

to accommodate
students in marketing,
finance to benefit from
new info/ younger staff

Prevents

participation in WIL

Currently lack of
knowledge of
experience of this type
of program (we don't
know what we don't
know)

Employers role in
WIL

Still looking to
understand where our
industry can engage
with WIL

Recommendations Actions for bridge

for engagement building

between uni and

industry

Provide single contact
point possibly web
based to access WIL
info, resources and
requirements

Employer
comments for WIL

agenda
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APPENDIX K: WIL WORKLOAD

The Work-integrated Learning (WIL) at Griffith Survey (Engaging Students in the Workplace
(ESIWP) Working Party, 2006, December) identified that, when role boundaries were isolated
from the data:

. 68.16% of academics were responsible for initiating the WIL activity

. 73.64% of academic staff were responsible for the induction of students into their WIL
workplace

o 53.56% of academic staff were responsible for supervision of the student during their WIL
activity

. 65.9% of academic staff were responsible for formal assessment of the student during
their WIL activity

. 51% of academic supervisors were responsible for management and well-being of the

student undertaking a WIL activity.

The table below provides details of the division of the WIL responsibility across the three
stakeholder groups.

Responsibilities of stakeholders in the work-integrated learning process

Initiation ~ Formalisation Student Student WIL Student Evaluation of  Student formal
of WIL of WIL inductioninto  supervision = management  WIL student  WIL assessment
workplace and wellbeing  performance
during WIL
Academic 334 347 352 331 352 342 371
supervisor (68.16%) (76.60%) (73.64%) (53.56%) (51.09%) (57%) (65.9%)
Student 112 59 33 36 104 59 42
(22.86%) (13.02%) (6.90%) (5.83%) (15.09%) (9.83%) (7.46%)
:’:gﬂ;ﬂace 44 47 93 251 233 199 150
y (8.98%) (10.38%) (19.46%) (40.61%) (33.82%) (33.17%) (26.64%)
supervisor
TOTAL 490 453 478 618 689 600 563
(100%) (100%) (100%) (100%) (100%) (100%) (100%)

This provides an initial flavour of the complexity of the WIL role as compared to the role of a
traditional classroom offering: it is accepted that within a ‘normal’ course academic staff would
be involved in evaluation and assessment of students but it is proposed that the components
associated with initiation, formalisation, induction, supervision and pastoral care of a student in a
WIL placement are unique to WIL academic staff.







Appendix L: WIL teaching and service categories

APPENDIX L: WIL TEACHING AND SERVICE
CATEGORIES

The Work-integrated Learning (WIL) at Griffith Survey (Engaging Students in the Workplace
(ESIWP) Working Party, 2006, December) identified the following:

ed g anda led g categorie e e ead g gue 1o
Course design v
Workshops (for preparation; during WIL; and for assessment) v
Lectures 4
Tutorials v
Management of individual WIL contracts (student, university, 4 v
industry partner)
Assessment v
Recruitment, induction and maintenance of Industry v v 234
partnership, including membership of professional association
and committees
Industry supervisor training 36
Student induction into industry 4 v 7
Placement counselling (student and the industry supervisor) 4 4 v 8
- at risk
- career
- employment
Directed student learning visits and monitoring of student 4 4 v o
learning in the workplace
- Rural
- SEQ
- International
Event management "
OH&S, IP, risk management and insurance 12
Supervision/mentoring of WIL administrative staff

Service agreements, individual agreements or learning contracts that may or may not include project specific issues.

Ongoing marketing and promoting to potential industry partners, attending events, individual visits at 1.5-2 hours each to the workplace to
explain program, check workplace suitability, etc. (repeating each year and ongoing expansion of markets).

Keeping up to date with industry trends, developing networks, promoting WIL culture within potential WIL organisations or industries.

Working collaboratively with industry partners for evaluations, liaising and inviting membership of industry reference groups for programs
and courses.

Providing workshops and training to industry and individual supervisors for educational supervision requirements.

Providing opportunities for social interaction and networking between supervisors and academic staff including breakfasts, colloquiums and
WIL-specific activities.

Providing specific information regarding professional expectations, behaviour and requirements of transition and induction from university
to professional work.

WIL academics have a responsibility to identify, support, and assist students who evidence difficulty while on placement; sometimes this
requires the WIL academic to be involved with industry as part of the resolution process.

Visiting each and every student in the workplace as part of supervisor responsibility can take 1.5-2 hours each.
Individual oversight to ensure directed learning — not just delivery then an exam at end (to ensure DEST compliance).

Organising exhibitions of student accomplishments, attending to invitations for industry, academic colleagues and other interested parties,
marketing and networking in anticipation of the next WIL offering.

For a number of placements extra knowledge and attention to issues surrounding risk management and insurance is essential, e.g. blue
cards, criminal history checks, hepatitis screening.
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APPENDIX M: PossIBLE GRANTS FOR WIL

ARC

PROJECTS

Website: http://www.arc.gov.au/ncgp/Ip/lp_default.htm

ARC Linkage
Projects

The Linkage Projects scheme supports collaborative research and development projects
between higher education organisations and other organisations, including within industry, to
enable the application of advanced knowledge to problems. Typically, research projects funded
under the scheme involve risk.

Proposals for funding under Linkage Projects must involve a collaborating organisation from
outside the higher education sector. The collaborating organisation must make a significant
contribution (equal to, or greater than, the ARC funding), in cash and/or in kind, to the project.
Linkage Projects aims to:

. encourage and develop long-term strategic research alliances between higher education
institutions and industry in order to apply advanced knowledge to problems, or to
provide opportunities to obtain national economic or social benefits

. support collaborative research on issues of benefit to regional and rural communities

. foster opportunities for postdoctoral researchers to pursue internationally

. competitive research in collaboration with industry, targeting those who have
demonstrated a clear commitment to high quality research

. provide industry-oriented research training to prepare high-calibre postgraduate
research students

. produce a national pool of world-class researchers to meet the needs of Australian
industry.

Linkage Projects supports all types of research, including:

a. Pure basic research which is experimental and theoretical work undertaken to acquire
new knowledge without looking for long-term benefits other than the advancement of
knowledge.

b. Strategic basic research which is experimental and theoretical work undertaken to

acquire new knowledge directed into specified broad areas that are expected to lead
to useful discoveries. Such research provides the broad base of knowledge necessary to
solve recognised practical problems.

C. Applied research which is original work undertaken primarily to acquire new knowledge
with a specific application in view. Such research is undertaken either to determine
possible uses for the findings of basic research or to determine new ways of achieving
some specific and predetermined objectives.

Discovery Projects

Discovery Projects aims to:

. support excellent fundamental research by individuals and teams

. enhance the scale and focus of research in the National Research Priorities

. assist researchers to undertake their research in conditions most conducive to achieving
best results

. expand Australia's knowledge base and research capability

. foster the international competitiveness of Australian research

. encourage research training in high-quality research environments.

Discovery Projects supports all types of research, including:

a. Pure basic research which is experimental and theoretical work undertaken to acquire
new knowledge without looking for long-term benefits other than the advancement of
knowledge.

Cont.
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b. Strategic basic research which is experimental and theoretical work undertaken to
acquire new knowledge directed into specified broad areas that are expected to lead
to useful discoveries. Such research provides the broad base of knowledge necessary to
solve recognised practical problems.

C. Applied research which is original work undertaken primarily to acquire new knowledge
with a specific application in view. Such research is undertaken either to determine
possible uses for the findings of basic research or to determine new ways of achieving
some specific and predetermined objectives.

International The objectives of Linkage International are:
Linkage Projects . build collaborations among researchers, research teams and/or research centres of
excellence in Australia and overseas
. generate opportunities for researchers to participate in leading-edge international
research networks and strengthen their international research experience
. build Australian research capability by enhancing existing and developing new
collaborations among researchers
. develop innovative modes of international collaboration; and/or
. foster participation in global innovation networks.

International linkage supports a range of activities in support of research which involve the
movement of eligible researchers between eligible Australian research organisations and
centres of research excellence overseas, and the fostering of collaboration and networking
between Australia-based and overseas researchers.

ALTC Grants Scheme

Website: http://www.altc.edu.au/carrick/go/home/grants/cache/offonce;jsessionid=
568B450032A4A59645377A8CCF65EA59

Competitive Grants | The Competitive Grants Program supports:

Program . Research and development focussing on issues of emerging and continuing importance.
. Strategic approaches to learning and teaching that address the increasing diversity of
the student body.
. Innovation in learning and teaching, including in relation to the role of new

technologies.

Leadership for The Leadership for Excellence in Learning and Teaching Program supports systematic, structured
Excellence in and sustainable models of academic leadership in higher education.

Learning and
Teaching Program

Priority Projects The Priority Projects Program supports programs addressing:
Program . Academic standards, assessment practices and reporting
. Curriculum renewal
. Teaching and learning spaces
. Peer review.
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DEEWR

Website: http://www.dest.gov.au/sectors/higher_education/programmes_funding/programme_categories/key_
priorities/diversity_fund.htm

Diversity and The objective of the Diversity Fund is to promote structural reform by eligible higher education

Structural providers that supports greater specialisation among providers, more diversity in the higher

Adjustment Fund education sector and better responsiveness to labour markets operating in the local or national
interest.

The Total Program Funds and Allocation will be $49,991,000 in each of the calendar years 2008,
2009, 2010 and 2011, plus:

In each year the Allocation will be available for:

a. meeting existing funding commitments made under the Diversity Fund for the year

b. meeting existing funding commitments made under the Collaboration and Structural
Reform Fund

C grants in response to proposals invited by DEEWR

d. grants in response to proposals outside the submission-based rounds referred to in

subparagraph 9.15.1(c) that address specific priorities set by the Minister from time to
time and identified at http://www.dest.gov.au/highered/dsa.

Grants will be made only in response to proposals that are consistent with the objectives of
the program and address the program’s priorities. Priority areas for the Diversity Fund may be
identified by the Minister from time to time.

The current priority areas for funding are:

a. Projects that can identify strategies to better meet student and employer demand,
particularly where they focus on addressing the capacity of higher education providers
to better respond to labour markets operating in the local or national interest.

b. Projects that enable higher education providers to diversify, specialise their disciplines,
build on existing dual sector activities, create new dual sector activities or enhance
learning and teaching performance.

C. Higher education providers in regional and smaller metropolitan areas (including those
multi-campus providers that operate in an outer urban context), that can demonstrate
the greatest need for structural reform and the greatest relevance to labour markets and
teaching and learning (see 4.1.1(c)); and/or

d. Community service projects to meet community needs.
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